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Five Main Reinforcement Activities

1. Make Our Business

Operations Even

More Competitive

“Power to Earn”

2. Commercialize

New Products

“Power to Grow”

3. Promote the 

Manufacturing

Reform

“Power to Maintain”

4. Reform the

Corporate Culture

“Power to Change”

5. Proceed with ESG 

Management

“Power to 

sustainability”

Performance Targets

Moving on to our New Stage 115 Plan (MNS115 Plan)

Mid-Term Management Plan

OPM

*revised on Nov 1st, 2024

Result Result Forecast
Min Max

Forecast

FY22 FY23 FY24 FY25

250.7 
190.7 200.0 230.0 

270.0 

89.9

96.5 83.0
80.0

90.0

76.9

83.3 87.0
90.0

90.0

417.5

370.5 370.0
400.0

450.0

Others

Ceramics

Electronics

Result Result Forecast
Min Max

Forecast

FY22 FY23 FY24 FY25

60.6 

27.3 22.0 23.0 
33.0 

6.1

13.4
11.0 10.0

12.0

5.6

6.9
7.0 7.0

7.0

72.4

47.6
40.0 40.0

52.0

17%
13%

11% 10% 12%

Operating  Profit
(Unit: Billions of Yen)

Net Sales
(Unit: Billions of Yen)


